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Herefordshire Health and Wellbeing Transformation Programme
Vision and System Objectives

Our current health and 
wellbeing system in 

Herefordshire

Fragmented pathways in 
health and social care for 

adults and children in 
Herefordshire

Too many people presenting 
in crisis -creating 

unsustainable demand on 
current services and a 

significant financial gap from 
2015/16

Suboptimal provider 
performance as result of 
demand on services and   

inefficient processes between 
sectors

Suboptimal use of assets and 
resources across 

Herefordshire and assets in 
the wrong place - including 

staff, skills and facilities 

What we will do to improve 
this

Leverage capacity in our 
communities – people, 3rd

sector and other agencies to 
support health and wellbeing 

in Herefordshire

Place GPs and wider primary 
care at the centre of our 

plans to deliver more 
personalised, technology -
enabled care and support 

outside of hospital

Focus efforts initially, where 
demand is greatest, where
we can achieve strongest 

results and learn most.

Work with the changing 
national framework including   
outcomes based approaches 

to commissioning

What will be different in 
Herefordshire in 3 years’ 

time 

Citizens of all ages will have 
an increased sense of 

increased wellbeing and 
access to integrated, 

personalised, health and 
social care - promoting 

independence and providing:

› Prevention, early detection 
and optimal management of 

long term conditions and 
frailty

› High quality, safe and 
effective urgent and elective 

treatment pathways

Longevity and quality of life 
for people with physical and 
mental health conditions will 

be better  

The health and social care 
system will be optimised in 

terms of delivery and 
efficiency

System Objectives
System Objective One – to improve the health and wellbeing of everyone in Herefordshire by supporting people to take greater 
control over their own health and the health of their families and helping people to remain independent in their own homes and 
communities. 

System Objective Two ‐ to reduce inequalities in health (both physical and mental) across and within communities in Herefordshire, 
resulting in additional years of life for citizens with treatable mental and physical health conditions. 

System Objective Three – to improve the quality of health and care services:
to deliver high quality, people ‐ centred, integrated community services with local teams based around GP practice populations, 
resulting in people receiving more comprehensive care close to home with a reduction in the time spent avoidably in hospital.
to increase the number of those citizens with mental and physical health and social care needs reporting a positive experience of care 
across all health and social care settings. 
to ensure that when it is needed ‐ hospital – based care is of sufficient scale to ensure safe, quality services

System Objective Four – to achieve greater efficiency:
to make better use of resources across health and social care ensuring care is provided in the most appropriate cost effective settings, 
reducing duplication and eliminating waste, and:
to improve the utilisation of our workforce and the development of new capacity and capabilities where appropriate, in our people 
and the technology we use. 

System Objective Five – to take out avoidable cost thereby releasing cash to reduce immediate and short‐term financial pressures.

To achieve this vision and ensure that we deliver our system objectives we will focus on the four key areas of service 
transformation in Herefordshire described below:
A GP population ‐ based model of integrated primary and community health and social care  
A new model of sub – acute/intermediate bed ‐ based care utilising a broader providers 
An optimal set of arrangements for providing high‐quality, safe and accessible acute hospital care in Herefordshire  
Transformation through technology directly supporting care delivery and linking services and teams 
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